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Prior to the meeting, the Chairman spoke briefly about the inaugural PDA meeting (PANDA), which was held in Welton 

Village Hall on 8
th
 October 1990. Sallie had attended that meeting and virtually all others since. In recognition of that 

fact and that this meeting would be her last, the Committee was delighted to present her with a bouquet of flowers. 

Present 

David Derbyshire [Chairman], Mike Lynch [Vice Chairman], Isi Reynolds [Secretary], Jan Sims [Treasurer], Janet 

Goddard [Transport Coordinator], Chris Jackson, Sallie Stead, Betty Blower, Eunice Wright, Jane Padgett. 

Apologies for Absence 

Irene McCully, Janet Lynch, Chloe Holt, Joe Gilbert 

Minutes of Last Meeting 

Accepted as a true record and signed off 

Matters Arising 

Spending by Subcommittees 

David Derbyshire was reluctant to recommend any changes to the Constitution at this time due to the fact that the 

Constitution had already been amended in 2016. Historically the first Constitution was agreed, and adopted, in 1990 and 

further revisions took place in 1997, 2003, 2008, & 2016. However, the Chairman counselled all present that 

communication is a key part of understanding between committee members and we should strive to keep all lines of 

communication open outside of meetings to ensure all are appraised and kept updated of relevant matters.  

The Committee voted in favour of not making any amendments to the constitution at this time. 

Calendar of Events 

David presented the Events Diary to the Committee saying he thought it provided an excellent overview and suggested 

that if anyone had any amendments to put forward, they should contact the Secretary. He said it would be a live 

document and included on the Agenda for each meeting. He asked the leaders of the subcommittees to consider whether 

such a diary would be beneficial in their particular area. 

The Committee voted in favour of adopting the events diary for the purpose described above. 

IGas bid. 

Mike Lynch reported that the IGas bid was submitted in January and a decision on the bid was expected in March. 

Chairman’s Report 

The Chairman thought that the role to be played by our young representatives is not well defined at the moment and 

should be developed, and clarified, in the coming months as we work together. Sallie would ask at William Farr School 

whether involvement with the PDA comes as part of the roles of Head Boy and Girl or whether it is open to any 

interested parties. How any future involvement develops will depend on the young people themselves and also the 

members of the Executive Committee, but David felt the young people should be encouraged to attend meetings and be 

involved with fund raising activities wherever possible. 

Regarding communication between Committee Members, David said that email should be limited to one or two 

exchanges on a particular subject but thereafter a telephone call or face to face meeting is better to iron out any 

misunderstandings. 

David would like to continue to attend subcommittee meetings whenever possible and also continue to meet up with 

individual members for discussion of their particular areas. 

The Chairman is now in possession of the box containing the historical Minutes of meetings, and other documents, from 

the formation of the PPG until 2010 when the present Secretary took over. He is in the process of converting them to 

electronic copies and will do the same with the annual accounts. 

The Co-op has informed us that we are no longer Community Champions but we have been nominated by Welton 

Pantomime group to receive sponsor money this year. Sallie was asked to think about equipment that the funding might 

be used for when it becomes available. 

Treasurer’s Report 

Since the last meeting, £49 has been banked. This includes sales of knitted items and jewellery at the Health Centre and a 

£20 donation from one of our patients, Mrs Joan Gwillam. A cheque for £414.81 has been paid to the Health Centre for 

the examination light.  

This brings the balance of the General Account to £4955.89 
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Liaison Officer's Report 

Sallie reported that the staffing situation is slowly returning to normal and Dr Barber is now back at work on a phased 

return. Nadina is due back on 20th February when she will return to working on Tuesdays and Wednesdays, so 

effectively this is Sallie’s last official committee meeting. 

The premises bid went to the committee for consideration in January. As there were no definitive criteria for assessing 

the bids, therefore no decision on approvals could be made. The decision has now been deferred till the February 

meeting. Lincoln Co-operative Society has worked with the Practice and the architects and has already applied for 

planning permission. 

Sallie had been asked to get a quotation for a plumbed in fresh water supply for the waiting room which the PDA may 

consider supporting. This has been done and it is hoped that a quotation will be ready in time for the next meeting. 

Respiratory nurse, Lottie Cody, had asked that her thanks be recorded for the new examination lamp recently purchased 

for her room. Sallie reported that Dr Barber and the nurses had asked her to request funding for a tympanic thermometer 

and a paediatric pulse oximeter for each of the eleven clinical rooms in the surgery. The approximate cost is £30 per item 

although there may be a discount for bulk purchases.  

The Committee voted in favour of this suggestion but asked Sallie to finalise the costings in time for the next meeting. 

The ‘flu survey has just been completed. Eunice had handed out surveys in the waiting room and others had been given 

out opportunistically and electronically. Sallie reported that overall it was pleasing to note that the vast majority of 

patients were choosing to attend the surgery rather than chemists and supermarkets who also offer flu vaccinations. The 

various comments were overwhelmingly positive and Eunice commented that the only other feedback she had from her 

time in the surgery was that not all patients were aware of the Saturday ‘flu clinics and asked if these could be planned 

well in advance and more widely advertised so that those patients not attending the surgery on a regular basis were also 

aware of them. Sallie agreed to feed this back to those organising this year’s campaign. A copy of the survey will be on 

the Practice website and available on the PDA notice board in due course and a copy will also be forwarded to 

Committee members with the next Minutes. 

Fund Raising 

Events Committee 

A meeting of the Events Committee was held on Monday 16th January at the home of  Chris Jackson. The meeting was 

held to discuss the arrangements for the Spring Lunch and the May Day Plant Stall and was attended by all subcommittee 

members and our new Chairman, David Derbyshire. He was present to get to know people and to see what format the 

meeting took. He had also produced a 'Calendar of Events' which he had brought along for discussion. David offered his 

services to sit with the committee member(s) with a view to drafting a template for future events. 

Spring Lunch 28.4.17 

Tickets costing £6.00 will be available from 1st March by contacting Janet or Jane or by collection from Chris. 

The checklist of requirements was discussed and everything seemed to be in hand. The menu will be beef pie & seasonal 

vegetables followed by apple crumble and custard or trifle. 

Everyone is required to be at The Hall for 9.00am to set out the chairs and tables etc. 

Plant Sale 1.5.17 

Chris would email Peter Harrold and Jill Brown to request a stall. £20 float will be required. The PDA banner is in the 

shed and a willing volunteer is required to put it up on the stall. Chris has a few advertising leaflets available but Janet 

said she would ask if the Health Centre have more. 

The Stall will be manned by the Events Committee and anyone else who is available – a timetable will be drawn up 

nearer the time. Setup and opening times have not yet been advised. Janet will put in a request for plants in the next 

edition of the parish magazines and ask drivers for any contributions. 

Chris will sell any leftover plants at the gate as previously. 

Calendar of Events 

David said this had been a suggestion by the previous Chairman and he had already emailed it out to members. We 

discussed one or two changes to dates but overall it was thought to be a good idea. This will now be brought to the next 

full committee meeting for approval. 

Catering Committee 
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Transport 

Transport Coordinator 

Interest a/c  £5554.79 

Current a/c  £197.76 

Cash in hand  £315.76 

Income since last meeting  Expenses since last meeting 

E bay cash sales  £70.00  Payment to drivers Oct - Dec  £351.63 

E bay December  £219.88 E bay postage   £30.90 

Donations  £20.00  Shed key for 2nd EBay person  £8.00 

Interest  £0.19 

Janet Goddard had emailed Elaine at the WHC on 19th January with information for the screen about the lunch, the plant 

sale and a plea for drivers. As yet, there had been no acknowledgement to this request. Sallie said she would follow that 

up. 

Transport Committee 

Village Hall 

There had been no meeting of the Village Hall Committee since the last PDA meeting. 

Any Other Business 

1. The Events Calendar had already been dealt with.  

2. Charges for patient transport 

Mike Lynch (on behalf of the transport subcommittee) gave a synopsis of the plan voted most suitable of those that had 

been discussed and put forward to the transport subcommittee regarding changes to the current practice of charging 40p 

per mile for any non-Health Centre journeys.  

Some concerns were voiced regarding the small number of people that were likely to benefit from the proposed changes. 

The number of "unknowns" such as the number and distance of journeys to be taken in the future, the comparative cost of 

travel by other means, and possible abuse of a very cheap system. It was also felt that the charge of £20 was too low and 

committee members proposed that charges ought to be in the range of £30-50.  

Committee voted 7:2 in favour to investigate and assess the need (if any) for changes to the way the PDA charge patients 

for non-WHC journeys and would report back at the next committee meeting. 

It was decided that: 

 Mike Lynch was to forward the other schemes to Executive Committee members 

 The Chairman asked Committee members to review these schemes and alternatives for discussion. 

 Given the time already spent discussing the plan and the correspondence to follow the meeting, it was decided that 

the Transport subcommittee representative would have approximately 10 mins to review the options, the committee 

would then have approximately 5 mins for questions, thereafter a vote would be taken. 

Date of next meeting 

The next meeting will be held at the Health Centre on Thursday 2
nd

 March 2017 @ 7.30pm. 

There being no other business, the meeting closed at 8.50pm 
 

Signed 

 

David T Derbyshire 
Chairman 

10-Feb-17 
 

 

Post meeting note: The secretary resigned her post with effect 09-Feb-17 


